Munipro Inc.
Board of Directors Meeting 
MINUTES

December 19, 2013
Present:
Jeff McCann, Ralph DeStephano, Gay Perotto, Rick Pellegrino, Pattie Anthony, Ray DiRaddo
Excused:
None.
1. Call to Order – J. McCann called the meeting to order at 10:04 a.m.
2. Approval of Previous Minutes – R. DeStephano made a motion to approve the minutes of the October 17 and September 13, 2012 meetings.

Motion:
R. DeStephano  

Second:  G. Perotto
Ayes:  3
Nays:
0

Motion carried. 

3. Authorities Budget Office – Mission Statement

It is recommended that the Board regularly review and update the Mission Statement. 

The mission of Munipro, Inc. is to acquire, hold title to, and collect the income from, real property, and to remit the net income from such property to the Town of Greece and by doing so, lessening the burdens of government and acting in the public interest.
P. Anthony read the Mission statement and all were in agreement that it is still current and relevant and in line with the Mission of the organization and a motion was made to reaffirm the Mission Statement:

Motion:
R. DeStephano  

Second:  G. Perotto
Ayes:  3
Nays:
0

Motion carried. 

Recess for Committees:
10:05 a.m.
Reconvene Board Meeting: 10:22 a.m.
4. Finance and Audit Committee Report
Both Munipro and GedPro sent in requests for determination on whether it was required to continue to file the IRS Form 990; Jim Fumia contacted the IRS  and was told that they are now working on responses to requests received in May of 2012. That being the case, it will be required that Munipro file a 990 for 2013.

R. Pellegrino reported that Munipro has $467,000 cash on hand; $150,000 due to be paid to the Town of Greece. Land leases all up-to-date. GedPro owes Munipro $150,000 on notes plus $2,300 interest. It is policy to maintain a zero balance in checking account, therefore once revenue is deposited and cleared, it is transferred to savings account. 

GedPro may reach out again in May for additional loans, but is set for now. 

Bonadio will be coming in the week of Jan. 19 to do 2013 audit. Heidi Bressler  is the new auditor – partner in charge is still Randy Sheppard. 

5.
Governance Committee Report

Based upon the recommendations of the ABO, the Governance Committee reviewed the below referenced policies and recommended to the Board that they be readopted. Based upon the Committee’s recommendation, R. DeStephano made a motion to readopt the following policies:

                        a. Internal Controls and Financial Accountability

b. Investment Policy

c. Non-Collusion Certification

d. Travel Policy

e. Whistleblower Policy



f. Responsibilities of Members and Officers




g Tracking Inventory and Disposal of Assets



h. Purchasing Policy

i. Code of Ethics 
Motion:
R. DeStephano
Second:  G. Perotto
Ayes:  3
Nays:
0
Motion carried. 

5. Report from Management

a. Paddy Creek Circle/CAM Charges – a representative from EJ DelMonte is working with tenants on installation of new light poles.  
b. Distillery lease is now in its second lease term – no other action required.

6. The board made a determination to meet as follows in 2014 at 10:00 a.m.

March 13, 2014; June 12, 2014; September 25, 2013; December 18, 2013.

7.
Adjournment – with no further business to come before this board, there was a motion to adjourn:



Motion:
R. DeStephano 
Second:  J. McCann
Ayes: 2
Nays:
0
Motion carried. 

Meeting adjourned at 10:34 a.m. 

